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What |f 60 mmutes could save you
thousands on your budget & hours of lost time?

An experienced, independent perspective before you commit more
money, time or people. Challenge the assumptions. Look beyond
the obvious answer. Get clearer on what’s really getting in the way.

A Capability Clinic could help you:
€ Challenge a solution before committing significant budget or resource.

€ Get an independent perspective on a problem that’s become difficult to see clearly.

Y @ Test whether you’re addressing the root cause — or simply treating the symptom.

No functional silos. | No predetermined answer. ’ You look at the problem.

: 2 Capability Prescription &
- i 60 minutes £ 2 9 5 further support available
4 separately.
* Before you invest more money, time or people, . ,\' .
make sure you're fixing the right thing. Y

a CAPABILITY STRATEGIST @) chairebrierley@mac.com
e PERFORMANCE PARTNER
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