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SHARP™ LEADERSHIP ACADEMY

EXECUTIVE MASTERY SERIES » RESILIENCE « PRESENCE

LEAD WITH AUTHORITY. HOLD YOUR GROUND. STAY ALIGNED.

Developing the advanced executive capability required to exercise authority with resilience, credibility, and principle under real conditions of
complexity and visibility.

CORE EXECUTIVE PILLARS

01 | RESILIENCE 02 | PRESENCE
Resilience Beyond Optics Presence Under Pressure
Remain effective under pressure without normalizing dysfunction. Maintain Exercise credible authority when leadership is most visible. Communicate with clarity
judgment, emotional authority, and appropriate boundaries without compromising and remain aligned when decisions and credibility are under scrutiny.
standards.
EXECUTIVE OUTCOMES:

EXECUTIVE OUTCOMES:
Credible Presence « Authority Under Visibility « Executive Communication ¢ Principled
Pressure Regulation * Emotional Authority « Decision Stability « Boundaries * Adaptive

Influence

Leadership
EXECUTIVE DIAGNOSTIC QUADRANT STRUCTURED 6-8 WEEK PATHWAY

Pressure Regulation Emotional Authority | Week 1 « Diagnostic Baseline
Composure & judgment when pressure Holding authority without losing humanity. Executive Readiness Assessment & personal baseline.
intensifies. Weeks 2-4 * Resilience Beyond Optics

Deepening judgment, regulation, and boundary control.
Credible Presence Authority Under Visibility Weeks 5-7 « Presence Under Pressure
Generating confidence through clarity & Leading with principle when decisions are Credible presence and authority under visibility.
consistency. watched.

Week 8 « Executive Integration
1:1 Executive Session / Executive Design Lab.

THE MASTERY PATHWAY

DIAGNOSE DEEPEN APPLY MASTER
Identify pressure vulnerabilities Resilience & Presence Test judgment in Design Labs Sustainable executive behaviour

EXECUTIVE AUDIENCE & CONTEXT
Who It's For: CEOs * C-Suite & Senior Executives * Directors * Senior Public & Institutional Leaders * High-Potential Executives
High-Stakes Context: High-Stakes Decisions * Organizational Change & Crisis * Board Accountability « Institutional Risk

MASTERY IS WHAT REMAINS WHEN PRESSURE RISES.

Explore the SHARP™ Executive Mastery Series * sharpmindsharpstyle.com

SHARP™ Leadership Academy « Grace keeps us human. Grit keeps us standing.



