
PROGRAM TOPICS
AI Leadership Literacy treats AI as a strategic leadership
and governance issue, not a technology rollout. Core
focus areas include:

AI as a leadership issue, not a technology issue
Where AI creates genuine organisational value  and
where it doesn’t
Human-centred AI, social impact, and environmental
considerations
Leading organisational change, not just technology
adoption (including how to respond to workforce
concerns and job displacement questions)
AI risk, governance, and responsible leadership
Data quality, accuracy, and decision reliability
Why many AI initiatives fail to deliver expected ROI
Practical leadership frameworks for AI decision-
making
Maximising AI accuracy, reliability, and performance
without over-reliance

This is leadership work, not technical instruction.

Leading with confidence in the decisions that now matter most

Artificial Intelligence is no longer a future consideration. It is already
shaping strategy, productivity, risk, trust, reputation, and
accountability across organisations.

Most leaders recognise this. What many still lack is confidence not
confidence in the technology, but confidence in how to lead when
AI decisions carry organisational, reputational, regulatory, and
human consequences.

AI Leadership Literacy exists to close that gap. This program is
designed for executives, senior leaders, and directors who are being
asked to approve, govern, or be accountable for AI related decisions
often without a shared language, clear frameworks, or practical
guidance.

This is not a technical course. It is leadership education for the AI era.
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OBJECTIVES:
The objective of AI Leadership Literacy is to equip leaders,
executives, and directors with the confidence, judgement, and
shared understanding required to oversee and lead AI-related
decisions responsibly. This is a leadership-led program, not a
legal or technical briefing.
Participants leave with:

A clear mental model for AI decision-making
Confidence in the questions they should be asking
An understanding of where accountability truly sits
Reduced exposure through foresight, clarity, and informed
oversight

The intent is not to create hesitation or fear. It is to ensure
leaders are never asked to approve, govern, or be accountable
for AI decisions without the clarity required to do so
responsibly.

AI Leadership Literacy is particularly valuable for:
Leaders, Boards and Directors seeking confidence in AI
oversight
Government and critical infrastructure organisations
managing sovereignty and public trust
Organisations focused on long-term risk, resilience, and
control, not short-term experimentation

This program ensures leaders are prepared for the reality of AI
decision-making, not just the conversation about it.

FOR MORE INFORMATION
Please use either of the following links or call/email:
Book:              https://bit.ly/aileadershipliteracy
Learn more:  https://bit.ly/johnsnvcal
Phone:            1300 062 513
Email:             ailearningcentre@naturalvelocity.ai

AI Leadership
Literacy

DELIVERY FORMAT
Delivered as a private corporate program
Designed for up to 20 participants
Available as:

Half-day executive briefing
Full-day immersive leadership session

https://bit.ly/johnsnvcal

