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EXECUTIVE CASE STUDIES & RESULTS PORTFOLIO
High-Performance Leadership & Culture Transformation in Action

Strategy Sets Direction. Leadership Determines Outcome. We Build Leaders Who
Deliver Both.

Executive-Level Engagement | Institutional Impact | Sustainable Results

INTRODUCTION
From Leadership Development to Institutional Performance

At MCA Training International, we partner with organisations that understand a
fundamental truth:

Leadership is not a soft skill, it is a strategic asset.

Below are selected executive-level case studies demonstrating our work in leadership
alignment, culture transformation, and performance accountability within complex
financial institutions.

CASE STUDY 1
Ecobank

Client Context

Pan-African banking group operating across multiple countries with diverse leadership
structures and cultural dynamics.

Challenge

Leadership inconsistency and fragmented performance standards across regional teams.
Limited behavioural alignment at executive level.

MCA Intervention

MCA implemented its High-Performance Leadership Process across senior and regional
leadership teams.

The engagement included:
e Executive immersion workshops

e Character-based leadership development
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e Regional alignment facilitation

o Behavioural standards definition

e Accountability framework integration

e Reinforcement through structured follow-up

The focus was to unify leadership expectations and establish consistent performance
disciplines across multiple markets.

Outcomes & Impact
e Stronger executive alignment across regions
o Greater clarity of leadership expectations
¢ Increased accountability disciplines
e Improved behavioural consistency
e Unified high-performance standards across markets
Duration
Phased implementation over 3-5 years
Participants
Senior & Regional Leadership Teams
CASE STUDY 2
CalBank

Client Context

Leading Ghanaian bank seeking to embed a High-Performance Culture from EXCO level
downward.

Challenge

Need to align EXCO, HODs, and management around a unified behavioural culture.
Requirement for sustainability beyond training events.

MCA Intervention

MCA partnered with EXCO to design and implement a High-Performance Culture blueprint.
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The engagement included:
e Executive alighment immersion
e Culture blueprint co-creation
e Sixmanagement leadership cohorts
e Behavioural standardisation
e Accountability integration
e Executive coaching reinforcement
The programme cascaded from executive leadership to 120+ managers.

Outcomes & Impact

Unified, documented culture blueprint
e Stronger EXCO cohesion
e Clear behavioural standards across departments
¢ Improved leadership maturity
¢ Institutional ownership of culture process
Duration
6-12-month multi-phase implementation
Participants
Executive Team + 6 leadership cohorts (120+ leaders)
ADDITIONAL ENGAGEMENT HIGHLIGHTS
e Multi-country banking leadership interventions
e Executive coaching for C-suite leaders
o Institutional-scale culture rollouts
¢ Leadership maturity assessments and 360 evaluations

WHY EXECUTIVE TEAMS PARTNER WITH MCA

e Boardroom-level facilitation experience
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e Character-based leadership methodology

e Structured culture implementation frameworks
e Accountability integration (not inspiration only)
e Proven multi-country delivery capability

We partner with institutions committed to moving from competent leadership to
competitive advantage.
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